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ABSTRACT

The impact of teamwork on the productivity of an organization in Lebanon is a critical topic that needs investigation in order to get to know the feedback of good teamwork and its effect on the organization; especially with the presence of a wide look that teamwork is not a core condition for a better productivity. So that, this Graduate Project started with a highlight on the main objectives of the project, then setting the hypothesis that helped in testing the main link between the variables. After that, a look on history of teamwork and main types was displayed aligned with a look on productivity and how to achieve it in an organization. This literature review was a start point to all the chapters beyond, where the method of examination was selected due to the data retrieved from the theoretical part. The main methods for data collection was the questionnaire as a first method with the aid of interviews, and the methods of data analysis where mainly two the SPSS software and the Excel. The analysis of data revealed with results that showed significance on the suggested hypothesis about a definite relationship between the variables among the selected organization. As for the organization, Al Majmouaa’ organization was selected for this study for the easy access to the information and sources which made the study successful. After that, the conclusion was drawn upon the revealed results and then the recommendations were listed with respect to the experience of Al Majmouaa’ in teamwork and productivity and then about the impact of each variable on the other. After all this, the questionnaire was attached in the appendices aligned with the signed interview form to be reviewed at any time. Eventually, the list of references was attached at the end of the Graduate Project in order to show the resources of the project and the source of each one. 
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PART I
[bookmark: _Toc514367259][bookmark: _Toc515608343]THE THEORETICAL FRAMEWORK








[bookmark: _Toc514367260][bookmark: _Toc515608344]CHAPTER 1: INTRODUCING THE GRADUATE PROJECT
[bookmark: _Toc514367261][bookmark: _Toc515608345]INTRODUCTION
The projects that tackled impact of teamwork on the productivity of an organization are many, yet few in Lebanon. As we mention the topic it is already a known concept, yet the new perspective in this project is the selected organization and the type of study and linkage between the variables. 
According to S. Woolf (2016), studies indicate that more than 75% of the employers in an organization do rate collaboration and teamwork as an essential and very important. So according to this study it was essential to tackle this topic and highlight on it in order to know Lebanon’s situation as for this topic, since the absence of teamwork is a gap and this may impact an organization negatively, the reason that make this research a guide for all the organization that are seeking to include teamwork system within their policy for what studies show and many organizations experienced. 
The impact of teamwork exceeds productivity of an organization, it can also impact the satisfaction of employees, the engagement of employee, the sustainability of an organization and finally the profits of an organization. Linkage between the mentioned variables will be shown and highlighted on throughout the project in an aim to enhance the teamwork of an organization and to show to effective teamwork can do a difference in any organization or company and vice versa a negative teamwork will lead to organization destruction and collapse. So yes teamwork can be a sword of two side and according to the way that it is implemented through the impact will be resulted accordingly. 
Though, it is essential for all the organization to have at least an idea about teamwork and how it can be implemented correctly, positively, and effectively.  


0. [bookmark: _Toc514367262][bookmark: _Toc515608346]Research Problem
Teamwork effectiveness exceed the productivity, and almost all the Lebanese organization underestimate this fact. So the main problem of this research was resulted from the underestimation of Lebanese organization of teamwork impact, and how it can influence an organization positively. So this study aims mainly to display a wide knowledge about teamwork, a deep intervention to the definition, successful teamwork, and how to implement it, and then a highlight on the productivity and how productivity can be influenced by teamwork, how are the two variables working responsively what other variables can be influenced other than just the productivity. 

0. [bookmark: _Toc514367263][bookmark: _Toc515608347]Objectives of the Graduate Project
It is so essential to address “The impact of teamwork and its impact on the productivity of an organization in Lebanon” and have a highlight on it to benefit the Lebanese market and organizations in general so that they can benefit from the case study to perform in a better way for their success and development. The main objectives of this graduate project are the following: 
1. [bookmark: _Toc514367264][bookmark: _Toc515608348]To emphasize on the importance of teamwork in any organization. 
2. [bookmark: _Toc514367265][bookmark: _Toc515608349]To raise the awareness that teamwork can impact an organization, so it is essential to discuss how and where it can be impacted. 
3. [bookmark: _Toc514367266][bookmark: _Toc515608350]To confirm that teamwork affects directly organization’s productivity, therefore, organization’s efficiency and effectiveness. 
4. [bookmark: _Toc514367267][bookmark: _Toc515608351]To link the two variables and examine the relationship between them in order to specify the nature of this relation. 
5. [bookmark: _Toc514367268][bookmark: _Toc515608352]To suggest the most inspiring practices for an innovative teamwork to foster productivity of an organization. 

0. [bookmark: _Toc514367269][bookmark: _Toc515608353]Research Hypothesis
In order to examine the relationship between two variables, it is a must to set a frame of work that called the hypothesis where the variables are identified in a way to specify the type of each one and if they are linked to each other or no. In this graduate project the main topic of the project is: “The impact teamwork on the productivity of an organization in Lebanon”, so the hypothesis should be aligned with the main idea of the topic specifying the two main variables, both the independent and dependent variables with the progress of the graduate project the relationship between them will be also identified in a better way. In particular, the independent variable in this graduate project is the team work where the term teamwork is represented by its characteristics that help to effectiveness, on the other hand, the productivity, and it is the dependent variable where it is estimated that with any change in the independent variable a change in the dependent variable will take place. So for a better understanding for the variables they should be addressed in one hypothesis to be tested using a specific test and due to certain conditions. Thus, the suggested hypothesis is the following: 

Null Hypothesis (H10): Teamwork effective characteristics cannot impact the productivity level of an organization in Lebanon.
Hypothesis (H11): Teamwork effective characteristics can impact the productivity level of an organization in Lebanon. 




















[bookmark: _Toc514367270][bookmark: _Toc514367271][bookmark: _Toc515608354][image: ]OVERVIEW OF THE ORGANIZATION

[bookmark: _Toc514367272][bookmark: _Toc515608355]Al Majmoua
The selected organization is Al Majmoua, which is basically a micro-finance non-profit institution with a main focus to support the small businesses and micro-entrepreneurs mainly women, helping them to develop concept of sustainable businesses across Lebanon (Abdallah, 2018 ). 

[bookmark: _Toc514367273][bookmark: _Toc515608356]History 
As O. Abdallah (2018), Al Majmoua the non-profit institution is an independent MFI and it do follow the international practices in order to produce the best outcomes (Abdallah, 2018 ). 
The naming of this association came out from an Arabic word, which is a reflection in English to “the Group” in order to summarize a certain message within its name. Though, the institution was initiated in 1994, and by the year of 1997 the institution was registered as an NGO by the Lebanese Ministry of Interior with a non-profit perspective (Abdallah, 2018 ). 
Today, Al Majmoua institution have a selective number of services as offering both individual and group loans, and many other non-financial services to the borrowers and even to the non-borrowers through 22 branch covering almost all the Lebanese regions (Abdallah, 2018 ). 




[bookmark: _Toc514367274][bookmark: _Toc515608357]Selected Branches 
As mentioned Al Majmoua branches cover the whole Lebanese regions, from south to north, west to east, as for this Graduate Project the selected two branches were both Marjaayoun and Sohmour for the easy access and network at the two selected branches. 


[bookmark: _Toc514367276][bookmark: _Toc515608358][image: ]Financial Services 
[image: ]

[image: ]
[bookmark: _Toc514364737]Figure 1 AL Majmouaa' Financial Services
[image: ]
[bookmark: _Toc514367277][bookmark: _Toc515608359]Non-financial Services 
[image: ]
[bookmark: _Toc514364738]Figure 2 Al Majmouaa' Non-financial Services
[bookmark: _Toc514367278]
[bookmark: _Toc514367279][bookmark: _Toc515608360]Vision
Al Majmoua main vision statement is being a leader in the Lebanese market offering and creating most inclusive financial system equally to all the Lebanese with special access to the afforded services (Abdallah, 2018 ). 
[bookmark: _Toc514367280][bookmark: _Toc515608361]Mission 
Al Majmoua mission is promoting sustainable development through enhancing both the social and economic conditions especially for the low-income individuals supporting mainly women and micro-entrepreneurs through provisioning with both financial and non-financial services across all the Lebanese regions (Abdallah, 2018 ). 

[bookmark: _Toc514367281][bookmark: _Toc515608362][image: ]Core Values 
[bookmark: _Toc514364739]Figure 3 Al Majmouaa' Core Values


[bookmark: _Toc514367282][bookmark: _Toc515608363]
CHAPTER 2: LITERATURE REVIEW

The purpose of this study is to review the impact of teamwork on the productivity of an organization in Lebanon, figure out the suitable practices, shedding the light on the areas that require some modifications, and finally to relate the two set variables and link them directly to the selected organization. 

1. [bookmark: _Toc514367283][bookmark: _Toc515608364]INTRODUCTION 
Messi L. (2015), emphasizing the importance of teamwork by referring that he was so lucky to be a part of a team, specifying that being among a team made him look good, and insisting that all the team members deserve the same credit as him since they all gave all the efforts to make any game successful (Messi, 2015). This declaration was objectively said by Messi, one of the most popular and innovative football player in the globe, mentioning this is so important in order to link the game with any project as the football game requires perseverance, planning, vision, teamwork a regular project do requires the same. As well, teamwork is a trait and it should exist in any job, hobby, or talent, and it shouldn’t be separated from a person’s personality.
As Kerpen D. (2017) emphasized on the importance of teamwork by saying: “The difference between success and failure is a great team” (Kerpen, 2017). 
So Dave Kepren, the CEO of reputable organization Likeable referred that teamwork can influence the success or the failure of an organization and he insisted that he came to this conclusion through experience and real examples and stories.
Here’s simple examples showing the importance of teamwork and collaboration, in the literature review a highlight on the teamwork’s definition will be entitled, as well as the teamwork’s benefits, and the best applications to link this all then to the practical framework where all the theories will be linked to the real case of the selected organization to examine the topic on it and come out with the desired results. 

1. [bookmark: _Toc514367284][bookmark: _Toc515608365]TEAMWORK DEFINITION
Teamwork was defined by Sun L. (2017) as the process toward working cooperatively with a gathering of individuals keeping in mind the end goal to accomplish an objective or a specified main purpose. Cooperation is regularly an urgent piece of a business, as it is frequently vital for partners to function admirably together, attempting their best in any condition. Collaboration implies that individuals will attempt to coordinate, utilizing their individual abilities and giving useful criticism, in spite of any individual clash between people (Sun, 2017). 

1. [bookmark: _Toc514367285][bookmark: _Toc515608366]OBJECTIVES OF BUILDING A TEAM 
According to Jarvis S. (2013), many are the objectives behind building a team, and it is important to mention them clearly in order to distinguish and understand them well. The objectives are as the following: Collaboration, Communication, Change Management, Problem Solving, Flexible Thinking, Morale Building, Trust, Vision, Delegation, Lean Thinking, Conflict Resolution. Below each one of the objectives will be addressed solely to maintain the understanding of each term. 

3.1. [bookmark: _Toc514367286][bookmark: _Toc515608367]Collaboration 
Collaboration is absolutely important for a team, for a successful team must be aware of fruitful collaboration and how it reflects the goals and missions’ achievement. An organization should maintain collaboration as one of the related-cultural practices this will help employees to strive achieving a goal together. Training on collaboration can be achieved through different activities called the team building activities that will help to clarify the benefits and advantages of teamwork (Jarvis, 2013). 

3.2. [bookmark: _Toc514367287][bookmark: _Toc515608368]Communication 
Communication is one of the success factors that not just help the organization but the team to achieve its goals. In particular, teams should be trained on all the aspects of communication as the verbal, non-verbal, and the body language where dealing with others should be considered well to avoid conflicts. Training on effective communication is important and can take place through workshops or internal and external trainings (Jarvis, 2013). 

3.3. [bookmark: _Toc514367288][bookmark: _Toc515608369]Change Management 
Change is one of the most important factors that can be the reason of teamwork success, since the more the team is able to accept change and adapt it the more it can develop and achieve the desired objectives. The term discussed already can be called as well as the change management (Jarvis, 2013). 

3.4. [bookmark: _Toc514367289][bookmark: _Toc515608370]Problem Solving 
It is something normal to face conflicts and problems, yet the thing lies in how the solution will be. Problem Solving is essential to successful and constructive to don’t leave an influence in the other side of the problem. The first thing to be done when applying the problem solving which is a thorough process is to face the problem facing the problem is half of the solution. Problem Solving can be taken as a course so that employees can be able to deal and know in which stage in problem they are and how they can implement the best solution with the minimum number of mistakes (Jarvis, 2013). 

3.5. [bookmark: _Toc514367290][bookmark: _Toc515608371]Flexible Thinking 
Being flexible is a vital skill that should be present within any team, from the flexibility of thinking to the flexibility of dealing and listening, all the levels of dealing with the others need a flexible mind-set. Flexibility is totally demanded especially with the challenges that may arise at any time and all the team must hold up the responsibility together in a civilized way. This can help the organization as a whole since implementing such a culture will help in maintain the leadership skills and the decision making will enhanced among the employees (Jarvis, 2013). 
 
3.6. [bookmark: _Toc514367291][bookmark: _Toc515608372]Trust 
A struggle will arise every time when the trust is weak among a team, and trust is one of the most basic and hard terms to be applied and used while dealing and collaborating as a team. Trusting the members of the team is essential and believing in their potential is also an important thing. Add to that employees can train on trust and can do trust based activities to enhance their trust in their colleagues (Jarvis, 2013). 

3.7. [bookmark: _Toc514367292][bookmark: _Toc515608373]Vision 
Vision is divided into two parts, the big image of the organization and the simpler one of the employees and members and both should be aligned together in the same direction with the mission and the main objective and strategies of the organization, so that they cascade from the upper management to the lower management and lines to complete the capture. Add to that Understanding where you fit in to the bigger organizational goals can help an employee see their worth to the company and their feeling of being valued. (Jarvis, 2013). 

3.8. [bookmark: _Toc514367293][bookmark: _Toc515608374]Delegation 

Delegation is more typical for group pioneers and supervisors as they all the more frequently want to assign undertakings or activities to their colleagues and subordinates. The capacity to assign adequately can likewise turn into an essential ability where a colleague may head up and singular venture with others answering to them (Jarvis, 2013). 

1. [bookmark: _Toc514367294][bookmark: _Toc515608375]NEED FOR TEAMS 
Attiyah M. (2003), affirmed that there will always be a reason or a problem that will oblige an organization to form and establish a teamwork or a task force to work together for achieving a certain purpose or aim, and some of the most signs that may require an organization to form a teamwork are as the following:

· [bookmark: _Toc514367295][bookmark: _Toc515608376]The High level waste in FAO's resources and outputs of an organization. 
· [bookmark: _Toc514367296][bookmark: _Toc515608377]Increased complaints and discontent among the organization's members, focusing on partial and individual objectives.
· [bookmark: _Toc514367297][bookmark: _Toc515608378]The manifestations of conflict and hostility among the members of the Organization.
· [bookmark: _Toc514367298][bookmark: _Toc515608379]Not sharing information with others, and considering information as powerful.
· [bookmark: _Toc514367299][bookmark: _Toc515608380]Blurred tasks and relationships.
· [bookmark: _Toc514367300][bookmark: _Toc515608381]Lack of understanding and absorption of administrative decisions or failure to implement them appropriately.
· [bookmark: _Toc514367301][bookmark: _Toc515608382]Weak loyalty and commitment, and signs of indifference among individuals.
· [bookmark: _Toc514367302][bookmark: _Toc515608383]The lack of effective meetings and weak entrepreneurship and creativity. 
Mentioned the most signs that can tell the need of forming a team or a workforce, yet an organization can witness other symptoms that may can be a sign to form and create a teamwork. The most essential thing is to know the best situation, time, and need for the formation of a teamwork, as well as mentioning it’s goals and purposes for all the team members for all to be clear their contribution and role (Al-Attiyah, 2003). 

1. [bookmark: _Toc514367303][bookmark: _Toc515608384]BENEFITS OF BUILDING AND MANAGING TEAMS  
According to Magloff L. (2017), through Team-building employees can perform better, in other words the company’s performance will all increase generally. In particular, team skills will witness an increase, communication, productivity and performance. Teamwork will able employees to share their experience, skills, and knowledge in a way they all benefit and develop their skills for a better level. 
Improved Communication will be witnessed within the forming of a workforce or a teamwork, even though if employees already have a good communication skills team will teach them how to communicate better and in a modern way (Magloff, 2017). 
Add to that, this will help in developing Team Roles in which each employee will be able to distinguish exactly what he/she is good at doing. Furthermore, team can be as an orientation and rotation for employees so that each one shares his/her experience in a specific field. For instance, if a team is working on an architectural project there has to be architects, engineers, consultants, accountants, project managers, and many more; that will be a perfect way to gain experience from other fields and share your experience (Magloff, 2017). 
On the other hand, this can be clear in an example, supposedly a team of Human Resources Professionals are all together to come up with a certain project, this can be an ideal opportunity for any employee to take the time and develop his/ her own skills within the members of the same field as him/her. This can be great especially if each one of the professionals has a different educational background and each one of them have a diverse years of experience (Magloff, 2017). 
Better Relationships will be formed with the formation of a team, each member of the team will know the others well, and they will attach and each one will start to search for the common points and common skills they can share (Magloff, 2017). 
So that’s some of the benefits that can be achieved when building and managing teams. 



1. [bookmark: _Toc514367304][bookmark: _Toc515608385][image: ]CHARACTERISTICS OF EFFECTIVE TEAMWORK 
[bookmark: _Toc514364740]Figure 4 Characteristics of Effective Teamwork
The table previously specified three categories that without their presence and effectiveness the teamwork wouldn’t work as it should be. Some of these characteristics are common with the objectives mentioned before, yet these characteristics will be used as a measure for the questionnaire that will be later on distributed to the selected associations to examine the results. 




A Study by Mickan S.  and Rodger S. (2000), announced that the main three categories for an effective teamwork are the following: 
1.1. [bookmark: _Toc514367305][bookmark: _Toc515608386]Organizational Structure
1.2. [bookmark: _Toc514367306][bookmark: _Toc515608387]Individual Contribution 
1.3. [bookmark: _Toc514367307][bookmark: _Toc515608388]Team Processes 
Each one of the listed categories has some characteristics that without them a gap will take place in the formation of a teamwork. 

6.1. [bookmark: _Toc514367308][bookmark: _Toc515608389]Organizational Structure 
Many theorists offer recommendations about the structural characteristics of teamwork, by referring to relatively stable procedures of coordination and control. Seven of the most commonly described structural characteristics include a clear purpose, appropriate culture, specified task, distinct roles, suitable leadership, relevant members, and adequate resources. They will be described in turn below. 

6.1.1. [bookmark: _Toc514367309][bookmark: _Toc515608390]Clear purpose 
West M. (1994), declared the essentiality and the need of an organization to have a stated obvious vision that underlie with the organization’s values and culture. That’s why usually an organization saturated generally through either the mission statements or particularly by the behaviour, code of conduct and the assumptions (West, 1994). 
Beatty P. (1987) and Hedrick L. (1998), stated that when a mission statement is communicated and synchronised the values and assumptions across an organization this will lead to employees’ engagement and motivation (Beatty, 1987). So that a mission statement should say it all, it must reflect the main culture of an organization and its atmosphere from the simple things to the most complicated things (Leo, 1998). 
Kirkman B. and Rosen B. (1999), identified that the flawless and measurable goals are as well derived from the mission statement, since the idea is that a mission statement is the upper management vision and planning of the things and the goals, objectives, aims all cascade from the main mission. So that it should be clear for all the team, thus each member can participate in setting the goals, by this way it will be easier for them to achieve the main goal and to better understand the task and the requirements and they will be working and striving to achieve them because of motivation (Kirkman & Rosen, 1999).  

6.1.2. [bookmark: _Toc514367310][bookmark: _Toc515608391]Appropriate culture 
Pearce J. & Ravlin E. (1987), they both declared the importance of teamwork with suggesting that teams should be integrated within the organization itself not solely, what can foster the work of an organization, and enhance employees’ motivation. On the other side, an organization should clearly state and define its expectation and its mechanisms of accountability for all teams so that they have a clear way to compare their behaviour with the code of conduct, rule, and regulations defined by an organization. Not doing so will lead to misguiding, and misleading in the authority where a team will start to prioritise its expectations regardless the vision of the organization (Pearce & Ravlin, 1987). 
Furthermore, an organization must transform its values into practical standards to be used and applied by the formed teams. 
Brill N. (1976), emphasized on the same idea that an organizational culture should transform the shared values into behavioural norms. An example on that, an organization that witnessed a huge success throughout its journey can easily reflect the success culture throughout its teams and employees this will foster the success of the team and individuals working in that association or organization (Brill, 1976). 

6.1.3. [bookmark: _Toc514367311][bookmark: _Toc515608392]Specified task 
Sundstrom E. (1990), clarified that the tasks must be clear and obvious so that a team can achieve them. In other words, Sundstrom insisted that teams require a task that end up with a tangible income or contribution to the association and at the same time aligned to the team purposes and aims, abilities and behaviours. In which, you can’t put purposes and tasks and you know that your team is weak at doing this task. Add to that, the tasks should be motivating for the members of a team, unless it is motivating for them they will not feel the responsibility to achieve it (Sundstrom, 1990). 

6.1.4. [bookmark: _Toc514367312][bookmark: _Toc515608393]Distinct roles 
Maple G. (1987), declared that essentiality of clarifying roles individually by all the team members, without the understanding there will be a gap in applying and executing the roles. On contemporary, constructing roles can be influenced by organizational factors, personal expectations, and interpersonal factors. In addition, the roles should be flexible and considerable to the differences of team members (Maple, 1987). 

6.1.5. [bookmark: _Toc514367313][bookmark: _Toc515608394]Suitable leadership 
Capko J. (1996), acknowledged the necessity of leadership with the increase of complexity and dynamicity of the team’s task. Here the role of leaders is to align the tasks with the vision of the organization, this will facilitate the goal setting process, and will follow with the ability to evaluate achievements. Another aspect for leadership, is the confident it gives especially when a leader delegates the responsibilities in an appropriate way. This can lead team members to become confident, independent, and proactive in doing their work (Capko, 1996). 

6.1.6. [bookmark: _Toc514367314][bookmark: _Toc515608395]Relevant members 
Hackman J. (1990), teams require a certain number of members exceeding or reducing the required number can impact negatively on the performance of the team, in addition to the number the quality of the members or the mix should be appropriate with a diversification in the tasks and the interpersonal skills to reflect some fruitful outcomes (Hackman, 1990). 
Hckman J. (1990), added that in addition to the number and diversity a balance between heterogeneity and homogeneity of members’ skills, interests and backgrounds is likely preferred. The difference between a homogenous and heterogeneous team is that a homogenous team is made up of similar members who can complete tasks effectively with the minimum opportunity of conflicts. Whereas, heterogeneous teams are members that differ in the mind-set and have diversity and that is good to facilitate innovation, critical thinking, and problem solving skills (Hackman, 1990). 
6.1.7. [bookmark: _Toc514367315][bookmark: _Toc515608396]Adequate resources 
West A. (1994), in analysing the teamwork characteristics convinced that an organization should provide teams with fair financial resources, even with all the technical, administrative support and the professional education for them to reach the desired outcomes. A further thing that must be ready is the safety, without a safe physical environment team member will work with anxiety and fear, the better the physical the better the communication enhancement and cohesion. Where all the costs that may take place should be considered as resources for the team members (West, 1994). 

6.2. [bookmark: _Toc514367316][bookmark: _Toc515608397]Individual Contribution 
Brill N. (1976), confirmed that the contributions done by an individual are not considered usually as antecedent condition, yet they can be considered as pre-requisite characteristics for the effective teamwork. Brill added that creating and monitoring the relations between employees especially those who have a variety of personalities and a bundle of experiences in both professional and unprofessional ways can be considered as a critical constituent for an applicable teamwork. For that, it is recommended for an individual to have minimum self-knowledge, commitment, trust, and flexibility (Brill, 1976). 



6.2.1. Self-knowledge 
Blechert T. (1987), prolapsed that in a team each one of the members is a unique character and each member can bring a certain personality and position, where this can directly affect the function of the team (Blechert, 1987). In addition, employees or in other words members of the team need to be independent and aware before they feel the satisfaction, productivity, and respect of the other members of the team. That’s an important thing though employees or team members are able to produce and work but they still need to be self-aware and knowledgeable about their selves this can enhance their performance and productivity doing a project or a task (Blechert, 1987). 
6.2.2. Trust 
Bassoff B. (1983), stated that competence and self-knowledge are both the origin of trust ability in an employee or individual. Trust isn’t a process of a day or two days it’s a process of a long time, that’s why trust is better when it takes slowly time to be built especially across team members where different competencies are found. As well, priorities, assumptions can differ especially through the development of confidence in others (Bassoff, 1983). 
Trust can be an ideal skill to be achieved by the team members, thus individuals and employees will be willing to share their knowledge and skills without any fear such as the fear of diminishing or exploiting. Trust can often offer superior learning capacities with the incorporation of respect for other employees’ skills and expertise. 
Developing respect needs an open discussion within the team members about the similarities and differences in each one of the employees with a highlight on the professional values and standards they like to share through dealing with each other. 
Trust always develop better when the employees or the team members recognize an important thing which is the recognition and the appreciation of others unique skills and contributions to the project or task (Bassoff, 1983). 
6.2.3. Commitment 
Ravlin E. (1987), indicated that the ability to trust aligned with the self-knowledge reveal as the building blocks of commitment. Thus, commitment is way in which the goals and values of a certain team can be united aligned with the right direction and the motive for the members of the team. In other words, the feeling of responsibility can increase the commitment rate. In addition to that, it is well known that committed employees especially team members will be more willing to make personal short term sacrifices, with the believe that this will help in generating a better mood for the team. Another thing that can be enhanced by the increase of commitment is the thrive among the employees and team members to challenges. 
Normally, in an organization teams generate commitment through a common target for all the members and a one belief that the task can’t be solved and done otherwise else yet by team, where the delivery and coordination are always ready (Ravlin, 1987). 
6.2.4. Flexibility 
The fourth thing should be found in team is the flexibility. The term flexibility means the ability to keep an accessible attitude, familiarise with different personal values, and to be open with the ideas of the team members. 
Loxley A. (1997), added that flexibility usually requires reflection, regulation, self-knowledge, and honesty. The better an individual can understand the diversification in personal and professional values the better the outcomes and the lower the risk of judging others in accordance to their own value systems (Loxley, 1997). 
6.3. [bookmark: _Toc514367317][bookmark: _Toc515608398]Team processes 
From its naming processes it is clear that its transforming input into output. While team processes are bundle aspects of both patterns and interactions for organizing that transform inputs into outputs. In teamwork case, team processes are described in terms of seven listed characteristics will be explained thoroughly below. 
6.3.1. [bookmark: _Toc514367318][bookmark: _Toc515608399]Coordination 
Pearce J. & Ravlin E. (1987), described coordination as the chronologically set of interpersonal actions needed for the performance of the complex tasks. In teams the need of connection is essential aligned with minimizing the differences of members to ensure that experts skills and knowledge are utilized in a well manner. Thus, development and evolution in a team without coordination will not be successful, that’s why a common target and shared understanding for both the team purpose and culture will definitely facilitate the coordination where the team members will be flexible to accept the costs and recognise the good outcomes of teamwork (Pearce & Ravlin, 1987). 

6.3.2. [bookmark: _Toc514367319][bookmark: _Toc515608400]Communication 
The importance of communication in all the aspects of the organization is exceptionally. Headrick L. (1998), declared that communication is essential and it does involve the observable substitution of information and a bundle interactions of power, values, and attitudes. For that, it is important for the effective teams to use a reliable communication process with a well-structured clearly specified responsibilities with suitable delegation.
Mutual knowledge cannot be attained without collaboration and frequent listening between employees and that’s so important in enhancing communication. Communication as well can be enhanced through the dual decision making and the formal-informal interchanges in an organization among employees. Communication enhancement would be enhanced better when all the meetings are agendas are clear and when all of meeting minutes mentioned carefully, as well the management is essential for an equal contribution from all the individuals’ sides (Headrick, 1998). 
Communication has channels that should be taken into consideration to an effective communication between the team members. As well, any noise in these channels can amputate the message, where the messages can be formal and informal as well it can be verbal, non-verbal, written, and many more. So that, choosing the right communication tool and way is essential for a successful transmission of the messages, that all can help in enhancing a well and effective teamwork (Headrick, 1998). 


6.3.3. [bookmark: _Toc514367320][bookmark: _Toc515608401]Cohesion 
Huting P. (1996), declared that team cohesion grants employees and team members personal attraction to both the team and task. Where the members of the team can cooperate in an independent way around the team’s main task in order to achieve and meet the desired targets and goals. 
In a social perspective, team members feel as if their future tasks belong to the team. Small team size, similar attitudes and physical proximity are achieved through cooperation. Also accurate performance feedback, good communication, success in adversity and conformity to norms will help in the success of this cooperation.
Coordination, communication and cohesion are highly dependent on the education about the teamwork through professionals in an organization that promote the interpersonal team processes. Due to the difference in the practice of professional models, offering education will minimise the different attitudes in the teamwork (Husting, 1996). 

6.3.4. [bookmark: _Toc514367321][bookmark: _Toc515608402]Decision making 
Kirkman L. (1999), affirmed that legitimate decisions and expanded information are usually a contribution of a broad range of employees or team members’ skills and knowledge. 
The independency of an employee or a team member can be directly varying in accordance to the decrease or increase in the shared decisions and diffused responsibility. The used type of decision making usually not stable and changeable with respect to the situation, state, or condition of the team and as well with respect to the main purpose and aim of the structured team with the knowledge of its stage of development (Kirkman, 1999). 
As it’s known that taking decisions by the employees or the team members can rise up some conflicts, yet the democratic voting tool can definitely reduce these interpersonal conflicts between employees saving the cost, time, and efforts of the members (Kirkman, 1999). 
Further, the more the employee is active and participated in making the decisions, the more commitment and productivity can be increased (Kirkman, 1999). 

6.3.5. [bookmark: _Toc514367322][bookmark: _Toc515608403]Conflict management 
Payne M. (1982), announced that both creativity and destruction are formed from team conflict. It is the way the team perceive it, for the teams who value creativity and challenges can take it positively, whereas, the teams who perceive it in a negative way take it as negative effect. Positively, the teams the value creativity and innovative contributions, and promote an effective way to solve problems they need to have a careful management for the diversity. 
Yet, the destructive team conflict is usually a reflection that has an interpersonal basis in either the work role or the organizational factors (Payne, 1982). 

6.3.6. [bookmark: _Toc514367323][bookmark: _Toc515608404]Social relationships 
Hackman J. (1990), added in the social relationships issue that the good social relationships can directly maintain effective teams. Where it is noticed that when the information is shared, the problems are solved collaboratively, and the practical assistance is offered then the team members are supportive to each other. 
He added that teams’ effectiveness also revealed in the social networks that can enhance the access to the strategic information and to that where it can enhance better understanding for the tasks (Hackman, 1990). 



6.3.7. [bookmark: _Toc514367324][bookmark: _Toc515608405]Performance Feedback 
Firth-Cozens J. (1998), found that any performed work should be aligned with a feedback on time starting from an individual, to the team, as well to the whole organization. A given feedback regarding a done task can reveal a great note for the progress of a certain task. 
Firth-Cozens J. (1998), recommended that the more balance in the traditional individual reward systems with team-based incentives the more congruent the team will become and this can directly impact the performance in a way or another, that can be a motivation for cooperation between team members rather than negative competition (Firth-Cozens, 1998). 


1. [bookmark: _Toc514367325][bookmark: _Toc515608406]
KEYS TO CREATE PRODUCTIVE ORGANIZATIONS
[bookmark: _Toc514367326][bookmark: _Toc514367327]Boitnott J. (2015), insisted that specialists in productivity field, including job crafters, management consultants, and university researchers were surveyed to overwhelmingly cite five keys to create productive workplaces and organizations. The five keys are essential components to help improve performance and efficiency of individuals, teams, and organizations since this usually start on the personal level to spread to the organizational level as mentioned previously. The keys are as the following:
7 1. [bookmark: _Toc514367328][bookmark: _Toc515608407]People Performance: 
[bookmark: _Toc514367329]People performance can be achieved through several ways, starting be hiring and retaining effective personnel and management which can be a real investment for an organization. In addition, creating teamwork atmosphere will facilitate both communication and interaction between employees which means the ice breaking which can be a huge point to the motivation of employees to reach one objective and one goal which is the organizational strategic goal. Lastly, employees’ empowerment can give employees the spirit of authority and decision making which will impact the employees’ engagement in a certain organization. 

7 2. [bookmark: _Toc514367330][bookmark: _Toc515608408]Designed Environment
[bookmark: _Toc514367331]The general design and atmosphere can impress largely affect productivity. In addition, viewing the organization as a tool not just an expenditure is a must. Then, providing adequate access to resources including team members and equipment is essential. The design is so essential to enhance the productivity of employees, where the things can be done more easily and the operations can be facilitated to the maximum. 
[bookmark: _Toc514367332]
7 3. [bookmark: _Toc514367333][bookmark: _Toc515608409]Workflow: 
[bookmark: _Toc514367334]As well the workflow can be an enhancement to productivity, and this can be achieved through the redesigning work processes and the physical environment to improve workplace within workstations and throughout the office. And through implementing process efficiencies and reducing disruptions in workflow.  

7 4. [bookmark: _Toc514367335][bookmark: _Toc515608410]Technology
[bookmark: _Toc514367336]Technology had left impact in everything, even among productivity it has an impact through supporting the right tools – computers, software and the other appropriate equipment and making purchase and plan decisions with an eye to accommodating future needs. 
[bookmark: _Toc514367337]
7 5. [bookmark: _Toc514367338][bookmark: _Toc515608411]Human Resources:
[bookmark: _Toc514367339]The last thing is the Human Resources, as all are important the Human Resources can be counted the one of the most important keys in productivity, through proposing guidance plus learning prospects. Then through upholding sufficient maintenance and support for staff levels. And through delivering competitive salaries, bonuses, rewards, and other incentives. Finally, through adopting flexible policies, such as flex-time and telecommuting. 

















[bookmark: _Toc514367340]PART II
THE PRACTICAL FRAMEWORK
[bookmark: _Toc515608412]CHAPTER 3: RESEARCH METHODOLOGY
1. [bookmark: _Toc514367341][bookmark: _Toc515608413]DATA COLLECTION METHOD
[bookmark: _Toc514367342]For this Graduate Project to be completed, an organization was selected in order to examine the suggested hypothesis upon the situation at this organization. In particular, to examine the hypothesis that was suggested at the very beginning a tool should be used for this examination, thus, the main data collection method that was selected is the Questionnaire, as the secondary tool the interview was used as an aid but not as the main source for information. So as M. Webster (2018), a questionnaire is a collection of questions and is used as a tool to obtain information from individuals the kind of such information are usually either personal or just useful information on a certain topic (Webster, 2018 ). 
[bookmark: _Toc514367343]A questionnaire was set and designed of 10 questions covering the main topic of this Graduate Project which is “The impact of teamwork on the productivity of an organization in Lebanon”, each question in the questionnaire tackles a certain idea regarding the overall topic, and it was designed due to the effective characteristics of teamwork with linking it to the productivity, the questionnaire is attached within this Graduate Project in Appendix A. 
[bookmark: _Toc514367344]As for the interview, it was done mainly to link the questionnaire results with the realistic situation that was reflected by Mr. Abdallah Sohmour Branch and Mrs. Hallal Marjaoun branch, the two branches were selected for the accessibility to get information from them, as well as they are two active branches with a suitable number of employees for them to respond to the questionnaire.
[bookmark: _Toc514367345]Returning back to the questionnaire design, the questions were all united with the same answer scale as open-ended questions, starting with “Extremely yes, Yes, Neutral, No, Extremely no” as an indication on emphasizing the term or refusing it, so the answer scale will be converted to values in the SPSS program in order to give each one of the variables a certain number and value that will help in determining the final result and the final situation. The type open-ended questions were mainly chosen to limit the respondents to the same scale and answers which will decrease biasness and will decrease wasting time and to make all the answers united under the same umbrella. 
[bookmark: _Toc514367346]The questions of the questionnaire were all designed as a simple sentence with a simple clear words in order to be easy for the employees to understand them and to make it not that time consuming for employees to respond to them for the high number of respondents. In addition, at first some demographic characteristics were set in order to get to know well the characteristics of respondents such as the gender, educational status, age, and the employment status at al majmouaa in order to go further with the examination not just the regular examination. Then the questions took place to start with each one of the effective characteristics in order to give the respondent a situation he/she is experiencing at Al Majmouaa or not, upon the results the relationship between the suggested two variables will be revealed on and clearly identified. 
[bookmark: _Toc514367347]So it is essential to highlight on the distribution of each variable in order to make the examination clear and make the results accurate. So the variables as the following: 
[bookmark: _Toc514367348]Dependent Variable: Productivity Level of AL Majmouaa 
[bookmark: _Toc514367349]Independent Variable: Level of Teamwork Efficiency (Effective Characteristics of teamwork). 
[bookmark: _Toc514367350]So that as per the answers on the questionnaire the results will be shown, if the level of teamwork is clearly stated and the characteristics of teamwork are accurate at AL Majmouaa then the productivity of course is enhanced due to the successful implementation of teamwork.
[bookmark: _Toc514367351]The population of this Graduate Project are many, starting with the startups that want motivation to employees, and are trying hard to achieve sustainability. As well, any department that is witnessing any decrease in the performance of employees and less productivity on the level of the whole department should work hard on developing systems and activities to increase the productivity of employees and the productivity of the department as a whole. Moreover, organizations that are striving to develop their status regionally should work strongly on the teamwork concept since the trend all over the world is moving from individualism to collectivism, thus with joined efforts the success will be higher and higher. 
[bookmark: _Toc514367352][image: ]As for the used method, quantitative method was used as the main method in collecting and analyzing the data, yet with the aid of qualitative data method in order to filter and get out with the maximum accurate results. The following is a brief differentiation between the qualitative and quantitative methods: 
[bookmark: _Toc514364641]Table 1 Difference between Quantitative and Qualitative Research Methods
[bookmark: _Toc514367353]Highlighting on the interview, there were no structured questions to the interviews, the interview was mainly a regular conversation as a highlight on the situation at the two selected branches tackling the main chosen topic: “The impact of teamwork on the productivity of an organization in Lebanon”, so both Mr. Abdallah and Mrs. Hallal gave a highlight on their experience at AL Majmouaa especially regarding teamwork, and mainly Mr. Abdallah highlighted on the general information that were mentioned in the summary of the organization, where some of the information was retrieved from Mr. Abdallah and the other part from the official website of the organization. Even the interviews were not recorded or even written, the main data was given as hard copy and the other part of data were taken through internet from the official website. 
[bookmark: _Toc514367354]So at the end, the data that will be examined is mainly the data retrieved from the questionnaire, yet the data that were retrieved from the interviews will be just an added data in order to make the link between variables more accurate and emphasized. 

[bookmark: _Toc514367355][bookmark: _Toc514367364]
2. [bookmark: _Toc514367365][bookmark: _Toc515608414]STUDY LIMITATIONS
Literature Review was a turning point in displaying the data from a theoretical perspective in order to highlight on all the keywords and terms that should be highlighted on, and although the literature review represented a great basic for starting with the topic of this Graduate Project, yet some limitations arose throughout the whole passage of the project that are worth to be noted.
At first, finding another organization for the examination next to Al Majmouaa was a little bit hard, so this was solved through examining both Sohumour and Marjyaoun branches in order to have a wider vision because of the hard procedures to enter the banking sector for some privacy issues. So among Al Majmoua two branches were selected for the examination especially for responding on the questionnaire that will be the main source for results and information. 
Besides, the short time of the semester was an obstacle to do more interviews and to select more branches in order to make the examination more accurate. But, the data that revealed from the respondents at the two branches were sufficient to show and give a good result in addition if the time was more efficient it was great to conduct an interview at each department individually in order to examine the effectiveness and productivity of each department solely this will make the study more realistic and rich. Although that wasn’t done, yet the study that took place revealed a successful result and accurate data to rely on. 
Finally, an obstacle that faced through the questionnaire distributing is that it was hard to distribute all the questionnaires to employees at the same time and with the same quality of information since some employees were busy with their customers, so this took a long time to be performed were the questionnaires were given lastly to department manager in order to distribute them to all the employees. In addition, some employees weren’t interested to respond to the questionnaire and left it empty, as well other part of employees weren’t able to fill it clearly, so this maybe under the title of bias or the title of misunderstanding. 
With respect to the same issue, distributing questionnaires at the two different branches took also some time to be performed were this took more than one week to done which made the progress of the graduate project a little bit slower, yet at the end that was also solved.
Therefore, at the end of the Graduate Project all the mentioned limitations were reshaped and put under control. So in reality the mentioned limitations were just motivation to continue this project to the end with the most successful results. As well, all the data revealed were trustworthy and accurate to be relied on. 
In the coming chapter, all the mentioned variables will be highlighted on and the questionnaires’ answers will be displayed in order to show the examination outcomes. 


[bookmark: _Toc514367366][bookmark: _Toc515608415]
CHAPTER 4: FINDINGS AND RESULTS
[bookmark: _Toc514367367][bookmark: _Toc515608416][bookmark: _GoBack]DATA ANALYSIS METHOD
The main data analysis method used throughout this research was the SPSS software that helped a lot in identifying and transforming the data from raw data with no indication to useful statistics that show the revealed results of the examination. So, the questionnaire was distributed by hand to both Sohmour and Marjaoun branches and by email to all Al Majmoua employees on an aim to get the whole opinions at all the branches, respondents to questionnaire were 65 within the branches with a concentration on Sohmour and Marjaoun branches for the interviews were conducted there. 
In addition, Excel was used as a secondary analysis tool in order to analyze the demographic characteristics that were basically in the beginning of the questionnaire. 
Through the coming part the fact findings and results, all the statistics will be displayed clearly to be reviewed and in order to validate the suggested hypothesis. 

[bookmark: _Toc514367368][bookmark: _Toc515608417]FACT FINDING RESULTS
[bookmark: _Toc514367369]This part will start basically with analyzing the demographic characteristics, where the four main variables are the gender, employment status, age, and finally the educational level. Starting with the gender male characterized by 47 while females just 18 and the total is 65 as the number of respondents of the questionnaire. Moving to the second variable which is the employment status distinguishing between part and full timers just 5 of the total number are part timers while the rest are from the Full Timers. 
[bookmark: _Toc514367370]And then the age of the respondents, about 59 of the respondents are between the age of 25-45 whereas the rest are between the ages from 45 to 64. And the last variable is the educational level where the highest rate of the educational level is among the bachelor degree then masters and then doctoral what implies the range of respondents’ level. 

[bookmark: _Toc514364741]Figure 5 Gender Demographic Characteristics

[bookmark: _Toc514364742]Figure 6 Employment Status Demographic Characteristics

[bookmark: _Toc514364743]Figure 7 Age Demograhpic Characteristics


[bookmark: _Toc514364744]Figure 8 Educational Level Demographic Characteristics








Descriptives

	Descriptive Statistics

	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	The purpose beyond creating the teamwork that I am a member in is clear and obvious which can mainly impact productivity of an organization. 1.	The purpose beyond creating the teamwork that I am a member in is clear and obvious which can mainly impact pro
	65
	1
	5
	3.68
	.986

	The organization provides an appropriate culture for the success of a teamwork when running a project with a specified bunch of tasks and assignments.
	65
	1
	5
	3.43
	1.172

	The tasks am responsible for are clear and obvious so that I can achieve them in order to achieve the overall productivity of an organization.
	65
	1
	5
	3.32
	1.239

	The individual roles are usually clarified and understood by all the team members.
	65
	1
	5
	3.68
	.986

	Suitable leadership is used when the team’s tasks are more complex and dynamic.
	65
	1
	5
	3.45
	1.118

	Relevant number of teams are being set with the appropriate mix and diversity of task and interpersonal skills.
	65
	1
	5
	3.77
	.996

	Self-knowledge, Trust, Commitment, and Flexibility are the main ingredients for an effective Individual Contribution.
	65
	1
	5
	3.68
	.986

	Coordination, Communication, Performance Feedback can enhance the productivity of an organization by fostering the effectiveness of the team.
	65
	1
	5
	3.43
	1.172

	Decision Making and Conflict Management can enhance the role of a member among a team.
	65
	1
	5
	3.85
	.939

	Team Processes cannot be done without some strong social relationships between the team members where productivity can be cordially enhanced.
	65
	1
	5
	3.68
	.986

	Valid N (listwise)
	65
	
	
	
	


[bookmark: _Toc514364642]Table 2 Descriptive Characteristics






















Frequencies


	Statistics

	
	The purpose beyond creating the teamwork that I am a member in is clear and obvious which can mainly impact productivity of an organization. 
	The organization provides an appropriate culture for the success of a teamwork when running a project with a specified bunch of tasks and assignments.
	The tasks am responsible for are clear and obvious so that I can achieve them in order to achieve the overall productivity of an organization.
	The individual roles are usually clarified and understood by all the team members.
	
	
	
	
	
	

	N
	Valid
	65
	65
	65
	65
	
	
	
	
	
	

	
	Missing
	0
	0
	0
	0
	
	
	
	
	
	

	Mean
	3.68
	3.43
	3.32
	3.68
	
	
	
	
	
	

	Std. Deviation
	.986
	1.172
	1.239
	.986
	
	
	
	
	
	

	Variance
	.972
	1.374
	1.535
	.972
	
	
	
	
	
	

	Range
	4
	4
	4
	4
	
	
	
	
	
	

	Sum
	239
	223
	216
	239
	
	
	
	
	
	

	Percentiles
	25
	3.00
	3.00
	2.50
	3.00
	
	
	
	
	
	

	
	50
	4.00
	4.00
	4.00
	4.00
	
	
	
	
	
	

	
	75
	4.00
	4.00
	4.00
	4.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc514364643]Table 3 Frequencies
	Statistics

	
	Suitable leadership is used when the team’s tasks are more complex and dynamic.
	Relevant number of teams are being set with the appropriate mix and diversity of task and interpersonal skills.
	Self-knowledge, Trust, Commitment, and Flexibility are the main ingredients for an effective Individual Contribution.
	Coordination, Communication, Performance Feedback can enhance the productivity of an organization by fostering the effectiveness of the team.
	
	

	N
	Valid
	65
	65
	65
	65
	
	

	
	Missing
	0
	0
	0
	0
	
	

	Mean
	3.45
	3.77
	3.68
	3.43
	
	

	Std. Deviation
	1.118
	.996
	.986
	1.172
	
	

	Variance
	1.251
	.993
	.972
	1.374
	
	

	Range
	4
	4
	4
	4
	
	

	Sum
	224
	245
	239
	223
	
	

	Percentiles
	25
	3.00
	4.00
	3.00
	3.00
	
	

	
	50
	4.00
	4.00
	4.00
	4.00
	
	

	
	75
	4.00
	4.00
	4.00
	4.00
	
	



	Statistics

	
	Decision Making and Conflict Management can enhance the role of a member among a team.
	Team Processes cannot be done without some strong social relationships between the team members where productivity can be cordially enhanced.

	N
	Valid
	65
	65

	
	Missing
	0
	0

	Mean
	3.85
	3.68

	Std. Deviation
	.939
	.986

	Variance
	.882
	.972

	Range
	4
	4

	Sum
	250
	239

	Percentiles
	25
	4.00
	3.00

	
	50
	4.00
	4.00

	
	75
	4.00
	4.00





Frequency Table



	The purpose beyond creating the teamwork that I am a member in is clear and obvious which can mainly impact productivity of an organization.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	4
	6.2
	6.2
	6.2

	
	No
	4
	6.2
	6.2
	12.3

	
	Neutral
	9
	13.8
	13.8
	26.2

	
	Yes
	40
	61.5
	61.5
	87.7

	
	Extremely Yes
	8
	12.3
	12.3
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364644]Table 4 Frequency Results

	The organization provides an appropriate culture for the success of a teamwork when running a project with a specified bunch of tasks and assignments.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	8
	12.3
	12.3
	12.3

	
	No
	5
	7.7
	7.7
	20.0

	
	Neutral
	10
	15.4
	15.4
	35.4

	
	Yes
	35
	53.8
	53.8
	89.2

	
	Extremely Yes
	7
	10.8
	10.8
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364645]Table 5 Frequencies Level

	The tasks am responsible for are clear and obvious so that I can achieve them in order to achieve the overall productivity of an organization.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	10
	15.4
	15.4
	15.4

	
	No
	6
	9.2
	9.2
	24.6

	
	Neutral
	8
	12.3
	12.3
	36.9

	
	Yes
	35
	53.8
	53.8
	90.8

	
	Extremely Yes
	6
	9.2
	9.2
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364646]Table 6 Frequencies Level

	The individual roles are usually clarified and understood by all the team members.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	4
	6.2
	6.2
	6.2

	
	No
	4
	6.2
	6.2
	12.3

	
	Neutral
	9
	13.8
	13.8
	26.2

	
	Yes
	40
	61.5
	61.5
	87.7

	
	Extremely Yes
	8
	12.3
	12.3
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364647]Table 7 Frequencies Level

	Suitable leadership is used when the team’s tasks are more complex and dynamic.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	6
	9.2
	9.2
	9.2

	
	No
	7
	10.8
	10.8
	20.0

	
	Neutral
	11
	16.9
	16.9
	36.9

	
	Yes
	34
	52.3
	52.3
	89.2

	
	Extremely Yes
	7
	10.8
	10.8
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364648]Table 8 Frequencies Level




	Relevant number of teams are being set with the appropriate mix and diversity of task and interpersonal skills.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	4
	6.2
	6.2
	6.2

	
	No
	4
	6.2
	6.2
	12.3

	
	Neutral
	5
	7.7
	7.7
	20.0

	
	Yes
	42
	64.6
	64.6
	84.6

	
	Extremely Yes
	10
	15.4
	15.4
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364649] Table 9 Frequencies Level

	Self-knowledge, Trust, Commitment, and Flexibility are the main ingredients for an effective Individual Contribution.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	4
	6.2
	6.2
	6.2

	
	No
	4
	6.2
	6.2
	12.3

	
	Neutral
	9
	13.8
	13.8
	26.2

	
	Yes
	40
	61.5
	61.5
	87.7

	
	Extremely Yes
	8
	12.3
	12.3
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364650]Table 10 Frequencies Level

	Coordination, Communication, Performance Feedback can enhance the productivity of an organization by fostering the effectiveness of the team.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	8
	12.3
	12.3
	12.3

	
	No
	5
	7.7
	7.7
	20.0

	
	Neutral
	10
	15.4
	15.4
	35.4

	
	Yes
	35
	53.8
	53.8
	89.2

	
	Extremely Yes
	7
	10.8
	10.8
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364651]Table 11 Frequencies Level

	Decision Making and Conflict Management can enhance the role of a member among a team.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	2
	3.1
	3.1
	3.1

	
	No
	6
	9.2
	9.2
	12.3

	
	Neutral
	4
	6.2
	6.2
	18.5

	
	Yes
	41
	63.1
	63.1
	81.5

	
	Extremely Yes
	12
	18.5
	18.5
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364652]Table 12 Frequencies Level

	Team Processes cannot be done without some strong social relationships between the team members where productivity can be cordially enhanced.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Extremely No
	4
	6.2
	6.2
	6.2

	
	No
	4
	6.2
	6.2
	12.3

	
	Neutral
	9
	13.8
	13.8
	26.2

	
	Yes
	40
	61.5
	61.5
	87.7

	
	Extremely Yes
	8
	12.3
	12.3
	100.0

	
	Total
	65
	100.0
	100.0
	


[bookmark: _Toc514364653]Table 13 Frequencies Level
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[bookmark: _Toc514364754]Figure 18 Pie Chart Results












T-Test


	One-Sample Statistics

	
	N
	Mean
	Std. Deviation
	Std. Error Mean

	The purpose beyond creating the teamwork that I am a member in is clear and obvious which can mainly impact productivity of an organization.
	65
	3.68
	.986
	.122

	The organization provides an appropriate culture for the success of a teamwork when running a project with a specified bunch of tasks and assignments.
	65
	3.43
	1.172
	.145

	The tasks am responsible for are clear and obvious so that I can achieve them in order to achieve the overall productivity of an organization.
	65
	3.32
	1.239
	.154

	The individual roles are usually clarified and understood by all the team members.
	65
	3.68
	.986
	.122

	Suitable leadership is used when the team’s tasks are more complex and dynamic.
	65
	3.45
	1.118
	.139

	Relevant number of teams are being set with the appropriate mix and diversity of task and interpersonal skills.
	65
	3.77
	.996
	.124

	Self-knowledge, Trust, Commitment, and Flexibility are the main ingredients for an effective Individual Contribution.
	65
	3.68
	.986
	.122

	Coordination, Communication, Performance Feedback can enhance the productivity of an organization by fostering the effectiveness of the team.
	65
	3.43
	1.172
	.145

	Decision Making and Conflict Management can enhance the role of a member among a team.
	65
	3.85
	.939
	.117

	Team Processes cannot be done without some strong social relationships between the team members where productivity can be cordially enhanced.
	65
	3.68
	.986
	.122


[bookmark: _Toc514364654]Table 14 T-test Results

	One-Sample Test

	
	Test Value = 0

	
	t
	df
	Sig. (2-tailed)
	Mean Difference
	95% Confidence Interval of the Difference

	
	
	
	
	
	Lower
	Upper

	The purpose beyond creating the teamwork that I am a member in is clear and obvious which can mainly impact productivity of an organization.
	30.066
	64
	.000
	3.677
	3.43
	3.92

	The organization provides an appropriate culture for the success of a teamwork when running a project with a specified bunch of tasks and assignments.
	23.597
	64
	.000
	3.431
	3.14
	3.72

	The tasks am responsible for are clear and obvious so that I can achieve them in order to achieve the overall productivity of an organization.
	21.627
	64
	.000
	3.323
	3.02
	3.63

	The individual roles are usually clarified and understood by all the team members.
	30.066
	64
	.000
	3.677
	3.43
	3.92

	Suitable leadership is used when the team’s tasks are more complex and dynamic.
	24.841
	64
	.000
	3.446
	3.17
	3.72

	Relevant number of teams are being set with the appropriate mix and diversity of task and interpersonal skills.
	30.499
	64
	.000
	3.769
	3.52
	4.02

	Self-knowledge, Trust, Commitment, and Flexibility are the main ingredients for an effective Individual Contribution.
	30.066
	64
	.000
	3.677
	3.43
	3.92

	Coordination, Communication, Performance Feedback can enhance the productivity of an organization by fostering the effectiveness of the team.
	23.597
	64
	.000
	3.431
	3.14
	3.72

	Decision Making and Conflict Management can enhance the role of a member among a team.
	33.014
	64
	.000
	3.846
	3.61
	4.08

	Team Processes cannot be done without some strong social relationships between the team members where productivity can be cordially enhanced.
	30.066
	64
	.000
	3.677
	3.43
	3.92



[bookmark: _Toc514364655]Table 15 One Sample Test Results












PART III
GRADUATE PROJECT CONCLUSIONS AND RECOMMENDATIONS

[bookmark: _Toc514367371][bookmark: _Toc515608418]
CHAPTER 5: CONCLUSIONS & RECOMMENDATION

1. [bookmark: _Toc514367372][bookmark: _Toc515608419]CONCLUSIONS
As can be noted from this Graduate Project that teamwork does really have an impact over productivity, tackling both the productivity of employees and the productivity of an organization as a whole. So this link is essential for an organization to determine teamwork’s effectiveness to the sustainability and success of an organization thus it should be implemented and should be used a one of the strategic plans to the organization from the very beginning an organization should set those plans in order to achieve the respected goals. 
A better teamwork doesn’t stop with higher productivity but it can impact higher profits, higher employees’ engagement, higher employees’ satisfaction, thus moving an organization from local standards to regional and global standards. 
On the other hand, organizations must invest in its employees investing in employees is a win-win situation for an organization since employees will be developed for the benefit and for the service of an organization which will make it easier for an organization to achieve its departmental objectives and overall goals.
As a conclusion from the whole project, the topic of the research is familiar so the resources were many and the topic were examined at different destinations like European and American organization which can show the importance of this link and can also emphasize on the link between the mentioned variables.
As for the objectives, it wasn’t easy to set up the objectives and achieve them so this critical thing was successfully done through achieving all the objectives that were set at the beginning of the Graduate Project. Thus, following are the main set objectives and how they were achieved through over the Graduate Project: 
[bookmark: _Toc514367373]To emphasize on the importance of teamwork in any organization. This emphasis was mainly shown in the literature review where it was displayed clearly the effectiveness of teamwork and the main characteristics that help in increasing this effectiveness. After that, the results in the examination done all showed a positive link between the two variables about a relationship between productivity and effective teamwork. 
[bookmark: _Toc514367374]
[bookmark: _Toc514367375]To raise the awareness that teamwork can impact an organization, so it is essential to discuss how and where it can be impacted. So after the Literature review, it was mentioned that teamwork has a great impact on many variables especially on productivity especially when the characteristics are applied responsively. After that, throughout the examination and questionnaire the results revealed were as an awareness to the importance of teamwork in an organization and how can a teamwork make goals achieving easier. Therefore, an organization should apply the effective characteristics to teamwork because it is aware of the positive impact it has on the organizational atmosphere.

[bookmark: _Toc514367376]To confirm that teamwork affects directly organization’s productivity, therefore, organization’s efficiency and effectiveness. As it is known efficiency and effectiveness are the outcome of productivity, so as the link between productivity and teamwork is present then the link between the three variables will be present as well, and this was shown at the examination part especially when the results were shown within the SPSS test that took place. In addition, This increase in productivity that will lead to an increase in the efficiency and effectiveness will finally lead to an increase in the overall profits of the organization, that was shown also within the SPSS results where at Al Majmouaa institution with the increase of teamwork especially when serving clients the more clients are satisfied the more they come the more profits that will return to benefit other people since Al Majmouaa is a non-profit institution that aim to help people especially women and people who have innovations and new ideas. 
[bookmark: _Toc514367377]
[bookmark: _Toc514367378]To link the two variables and examine the relationship between them in order to specify the nature of this relation. At the very beginning of the Graduate Project the main topic was selected and the main hypothesis was set in order to be examined in a way to be either accepted or rejected, for this hypothesis and in respect with the main topic the hypothesis was linked with the main topic by selecting the main variables where they are organized as variables, dependent and independent variables. So that was obviously done throughout the Graduate Project moving on to the next part of the project where the link between the variables was specified and the type of relationship between them was identified among the last chapter which is the fact findings and results. 

[bookmark: _Toc514367379]To suggest the most inspiring practices for an innovative teamwork to foster productivity of an organization. The last set objective was to highlight on many practices to be applied in order to increase the effectiveness of teamwork, so this will be tackled in the coming part the recommendations where the most inspiring practices will be mentioned in order to be used for a fostered team in  an aim to foster also productivity of an organization. 

Following are the suggested recommendations, they were written due to the selected organization experience and according to the revealed results from the questionnaires, as well as the conducted interviews. 

1. [bookmark: _Toc514367380][bookmark: _Toc515608420]RECOMMENDATIONS
The absence of teamwork is the main motivation to foster the characteristics of teamwork, since experiencing a group of people working on the same project or on solely project yet under the same ceiling with no team spirit is really a curse. This will make it harder for them to develop, by development it is meant the communicational development, the skills development, the practical development since teamwork can enhance these all and can help employees to get to know themselves better which will enhance each individual to work on his career in order to achieve what can be achieved.
So, as mentioned through the objectives of this Graduate Project after the examination of the hypothesis and the success of the link between the selected variables, some recommendations are suggested with respect to what were throughout the whole project, starting with the literature moving to the questionnaire and interview ending with the fact findings and results. 
The following are some recommendations that will help teamwork to be fostered in order to foster the productivity of an organization: 

1. [bookmark: _Toc514367381][bookmark: _Toc515608421]Emphasize the point of collaboration: It is imperative in any organization to feature and underscore the significance and centrality of cooperation. So as a begin before anything is set and a gathering is framed the group pioneer should make the point of being in a group and the viability of gatherings as opposed to people. 
2. [bookmark: _Toc514367382][bookmark: _Toc515608422]Lead by illustration: Being a case in a group is so imperative, a colleague who looks for incredible correspondence among the group should work harder, create more grounded, and keep the business moving and that is called showing others how its done with the goal that the colleagues will be influenced by the conduct. Too sharing extraordinary musings, treating duties, parts, and associations with the colleagues a similar way you need others to will improve that to an awesome level. 
3. [bookmark: _Toc514367383][bookmark: _Toc515608423]Build up trust and regard: Things will never complete when there isn't common trust and regard among representatives by and large in an organization and among colleagues especially. Trust is so critical in a group since the individuals should believe each other's in doing their part, also they should be completely trustful in the group pioneer that he/she is managing them the correct way and the best compelling way. 
4. [bookmark: _Toc514367384][bookmark: _Toc515608424]Encourage associating: In a group it is vital for the individuals to set time for the ice breaking and getting know each other's well this can build the trust between them also the regard and comprehension. Such thing typically should be set by the group pioneer and the individuals genially in a little gathering or assembling for the objective of mingling. 
5. [bookmark: _Toc514367385][bookmark: _Toc515608425]Cultivate open correspondence: Communication in every one of its channels is a compelling device in the achievement of a collaboration. So promising the individuals in a specific group to talk straightforwardly, share contemplations and thoughts, make proposals, and voice their suppositions are so fundamental for the accomplishment of a cooperation. 
6. [bookmark: _Toc514367386][bookmark: _Toc515608426]Clearly framework parts and duties: The blueprint parts and obligations ought to be expressed obviously from the earliest starting point like and they should be comprehended by every part in the gathering in a way that every part is completely devoted to complete his/her errand without perplexity. The freedom can help in decreasing time squandering and can spare expenses particularly on the HR level where individuals can assign on the off chance that they require an assistance from each other. 
7. [bookmark: _Toc514367387][bookmark: _Toc515608427]Organize gathering frames: Along with setting up clear parts, there should be set gathering shapes set up for tackling a wander, diminishing troubles, talking with each other and giving feedback. Afresh, these tenets will empower agents to put less vitality in coordination and more on their veritable work. 
8. [bookmark: _Toc514367388][bookmark: _Toc515608428]Set portrayed destinations: Each gathering should know accurately what they're advancing toward including what goals they ought to hit and when. Set quantifiable targets inside a specific era that social occasion people can measure themselves against both only and as a gathering. Knowing where they stay in association with the portrayed benchmarks will give accumulated motivation and propelling power to work into a solitary unit. 
9. [bookmark: _Toc514367389][bookmark: _Toc515608429]Recognize extraordinary work: Praising and seeing an occupation well done will help assurance and soul, encouraging gatherings and individuals to continue doing magnificently. 
10. [bookmark: _Toc514367390][bookmark: _Toc515608430]Mediate conflict quickly and viable: It's commonplace for the battle to develop in a gathering setting – there may be a correspondence breakdown at some point or another or people may have singular issues. How a battle is managed should be clear under the gathering frames. If an associate has an issue by what technique would it be a smart thought for them to manage it? Who might it be prudent for them to address first? Impact these practices and wants to clear from the most punctual beginning stage by then handle conditions quickly to empower a gathering to continue forward and keep up a not too bad working environment. 
11. [bookmark: _Toc514367391][bookmark: _Toc515608431]Allow partners to viably take an interest in the essential initiative: Having a sentiment singular relationship in the fundamental authority process will set individuals' affiliation and enthusiasm for the gathering, impacting them to feel like they are an irreplaceable bit of a choice that is instead of just a touch of the confound. 
12. [bookmark: _Toc514367392][bookmark: _Toc515608432]Maintain the change of work: clearly unprecedented partners will wear down different assignments, yet attempt to ensure that everyone still has practically identical workloads. There shouldn't be any single individual bearing the most noticeably awful piece of the work. The motivation behind being in a gathering is to coordinate to share the pile and make something one couldn't do alone. 
13. [bookmark: _Toc514367393][bookmark: _Toc515608433]Meet reliably… and mix it up: Meetings shouldn't block proficiency or be a pointless activity, however, gatherings ought to regardless meet as often as possible to associate, screen progress and goals, hurl contemplations around and fabricate care about what each part is wearing down. Plan ordinary social events to reconnect, yet put aside a couple of minutes is used capably and effectively and consider trading things up by endeavoring a versatile gathering or meeting in a superior place, like a café. Taking things outside of the workplace has been seemed to construct gainfulness and let correspondence stream more typically. 
14. [bookmark: _Toc514367394][bookmark: _Toc515608434]Don't micromanage: While bunches should meet routinely together and with their supervisors, it's up 'til now indispensable not to micromanage. Give your gathering the time, space and self-rule to convey tackle their own particular without feeling like they're for the most part been watched or judged. 
15. [bookmark: _Toc514367395][bookmark: _Toc515608435]Create space: Give your gathering the physical and mental space to make and work in peace. This may mean setting specific conditions where total people simply work alone or are not allowed to send or browse email. Things can achieve more quickly as a gathering, however, individuals still need their own particular chance to focus on their bit of the endeavor. 
16. [bookmark: _Toc514367396][bookmark: _Toc515608436]Start gathering traditions: This goes for gatherings and the association general – influence traditions to join people and develop a sentiment bound together culture and solidarity. They can be silly and direct, for instance, a running inside joke, or authentic and nitty-gritty, for example, offering a significant inspiration for when a gathering has accomplished their destinations, however, find a way for the gathering to relate on another level that isn't just business related. 
17. [bookmark: _Toc514367397][bookmark: _Toc515608437]Use size further reinforcing your favorable luck: Both of every kind gatherings have their own particular inclinations. Greater gatherings have more work, yet humbler social occasions routinely have a tendency to show more individual theories and expect particular risk for finishing things. Whatever the traverse of your gathering is, consider what it needs to work best and use its size further reinforcing your favorable luck. 
18. [bookmark: _Toc514367398][bookmark: _Toc515608438]Make utilizing a gathering commitment: When adding someone else to the association or gathering, have the present gathering say something with respect to an official conclusion, especially in case they're a touch of the social occasion. One person's aptitudes, perspective and dedicated state of mind can without a lot of an extent impact general social occasion stream. By having the opportunity to state something with respect to newcomers, the present gathering will have the ability to help pick the best fit. 
19. [bookmark: _Toc514367399][bookmark: _Toc515608439]Give progressive feedback: Teams should get visit contribution from their pioneers and each other. This can mean feedback on completed work yet what's more fuse sharing any request, comprehension, recognition or issues the gathering may have. 
20. [bookmark: _Toc514367400][bookmark: _Toc515608440]Take time to watch: Acknowledge and regard assemble wins. Is celebrating only fun, and in addition strengthens a gathering's preparation to participate and lock in for the association when their effort is unmistakably esteemed and celebrated. 
21. [bookmark: _Toc514367401][bookmark: _Toc515608441]Involve cooperation with HR designs: Human Resources office shouldn't work aside from the organization it should stressing collaboration from the choosing procedure to the selecting keeping in mind the end goal to underscore it and too to design it with the key arrangement.
[bookmark: _Toc514367402][bookmark: _Toc514367403]
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APPENDIX A
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APPENDIX B
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Gender 

Male 	Female 	Total 	47.0	18.0	65.0	


Employment Status 

Full Time	Part Time 	Total 	60.0	5.0	65.0	


Age 

25-45	45-64	Total 	59.0	6.0	65.0	


Educational Level 

High School 	Bachelor 	Masters 	Doctoral 	Total 	1.0	48.0	11.0	5.0	65.0	
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Business Loan Target Clients

/3 Group Loan offered to groups of 3 to 10 women entrepreneurs and some workers. No collateral for the loan is
required since the group solidarity is considered a guarantee.

g Micro- offered to owners of existing micro-businesses and few cases of starts-ups for financing fixed assets or
Entrepreneur  working capital.
Loan

AN SME Loan offered to owners of existing or start-up small and medium enterprises.

i ICT Loan offered to owners of existing or start-up businesses in the information and communication technology

sector located in rural areas.

/ Yalla Shabab offered to youth (18 to 30 years old) owners of existing micro-businesses or workers and fresh
Loan graduates with start-ups. “Yalla shabab”is the Arabic term for “let’s go, youth”.
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Social Loans Target Clients

] Worker Loan  offered to employees not registered in the National Social Security Fund (NSSF) or those whose salary is not
sufficient to receive a bank loan.

e Home offered to low-income individuals wanting to fix or improve their houses.
Improvement
Loan
z Back to offered to the spouses of existing clients with good repayment history, to pay for the schooling expenses of their

School Loan  children.

(}, Damej Loan offered to individuals with special needs with existing or start-up businesses; or to their parents on condition of
their benefit. “Damej” s the Arabic word for “inclusion”.

1.}

Bitakati valid in over 1000 shops, doctor clinics, pharmacies, beauty salons, supermarkets... offered to new and existing
Discount women clients at loan disbursal. Its discounts range from 10% to 50% and it is valid throughout the client’s loan
Loan term. “Bitakati” is the Arabic word for “my card” .
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Service Type Description

‘ Business « Business management trainings: entrepreneurship, market study, SWOT analysis, business
Development planning, management, marketing, promotion, legal registration.
Service « Financial education trainings: debts, budgeting, savings.

Vocational trainings: technical trainings to orient women towards new types of income-
generating activities.

Individual business diagnosis: in-depth business diagnosis, co-elaboration and implementation of
short-term business action plans.

Youth entrepreneurship program: leadership, entrepreneurship, business creation.

Access to wage-earning employment: employment in full-time jobs.

Q Product Quality Product quality improvement and control: Awareness sessions on food quality, hygiene and
Improvement and Hazard Analysis Critical Control Point (HACCP) - designed specifically for food and agri-business
Marketing micro-entrepreneurs.

Supplier trips: group trips to wholesale suppliers allowing clients to purchase raw materials at

discounted prices.

Marketing and commercialization support: assistance in designing basic market research, product

labeling and packaging, organization of fairs and exhibitions to provide direct sales channels and

larger market outreach.

-fs,_ Personal Personal development sessions: gender awareness, women economic rights, communication, self-
Development confidence, decision-making, household budget management.

Awareness sessions: children rights, parents-children relations, domestic violence, health

prevention.

Networking: involving women beneficiaries in regional forums where they exchange experience

and know-how, expand their network, and gain self-confidence and initiative.

e Provision of Toolkit
and Equipment

Delivery of business toolkits and start-up toolkits. solutions.
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Inclusiveness

Al Majmoua treats all clients and
employees equally irrespective of their
gender, nationality, ethnic group,
religion and political affiliation. We
strongly promote diversity and gender
equality and encourage freedom of
choice, opinion and expression. In this
respect, Al Majmoua operates as a free,
independent, and a non-partisan
institution focusing on responsible
microfinance.

Professionalism

Al Majmoua strength is grounded in
our competent and knowledgeable
staff who focus on the efficient
management of resources to create
more value to clients while achieving
productivity, competitiveness and
sustainability. We encourage the
innovative adaptation of our offerings
to effectively respond to changes in
our clients’needs. Al Majmoua abides
by firm accountability measures that
secure our high values of responsibility
towards our staff, clients and the
community.

High ethics

Over the years, we have invested in our
human capital. Our staff firmly adheres
to our code of ethics, starting of from
personal integrity to loyalty to the
institution and clients. Employees
foster mutual trust through responsible
and honest interactions. Al Majmoua’s
organizational culture promotes open
and transparent information sharing
internally among staff and externally
with clients and partner.

Client-driven

Al Majmoua endorses and enforces
client protection principles all through
the lending process. While putting
clients’ benefits at the core of our
actions, we actively listen to our clients
and tailor products and services based
on their needs and preferences.
Appropriate product design,
prevention of over-indebtedness, and
the fair and respectful treatment of
clients are focal to our operations.
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interactions.
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Quantitative Research
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‘Most Common Research Explore, discover, & construct Describe, explain, & predict.

Objectives
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The organization provides an appropriate culture for the success of a teamwork
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The tasks am responsible for are clear and obvious so that | can achieve them in
order to achieve the overall productivity of an organization.
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The individual roles are usually clarified and understood by all the team
members.
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Suitable leadership is used when the team’s tasks are more complex and
dynamic.
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Relevant number of teams are being set with the appropriate mix and diversity of
task and interpersonal skills.
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Self-knowledge, Trust, Commitment, and Flexibility are the main ingredients for
an effective Individual Contribution.
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Coordination, Communication, Performance Feedback can enhance the
productivity of an organization by fostering the effectiveness of the team.
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Decision Making and Conflict Management can enhance the role of a member
among a team.
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Team Processes cannot be done without some strong social relationships
between the team members where productivity can be cordially enhanced.
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CLOSED- ENDED QUESTIONNAIRE

LEBANESE INTERNATIONAL UNIVERSITY
FACULTY OF BUSINESS ADMINISTRATION
GRADUATE PROJECT IN HUMAN RESOURCES

Demographic Profile of Participants

Gender: OMale O Female

Employment status: O Full-time (O Part-time
Age: 025-45 O45-64

Educational level O High-school O Bachelor O Masters O Doctoral

Organizational Structure

1. The purpose beyond creating the teamwork that I am a member in is clear and obvious
‘which can mainly impact productivity of an organization.
O Extremely yes

OYes
O Neutral

ONo
O Extremely no

2. The organization provides an appropriate culture for the success of a teamwork when
running a project with a specified bunch of tasks and assignments.
O Extremely yes

OYes
O Neutral

ONo
O Extremely no
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3. The tasks am responsible for are clear and obvious so that I can achieve them in order to
achieve the overall productivity of an organization.

O Extremely yes

OYes
O Neutral

ONo
O Extremely no

4. The individual roles are usually clarified and understood by all the team members.
O Extremely yes

OYes
O Neutral

ONo
O Extremely no

5. Suitable leadership is used when the team’s tasks are more complex and dynamic.
O Extremely yes

OYes
O Neutral

ONo
O Extremely no

6. Relevant number of teams are being set with the appropriate mix and diversity of task
and interpersonal skills.
O Extremely yes

OYes
O Neutral

ONo
O Extremely no

Individual Contribution

7. Self-knowledge, Trust, Commitment, and Flexibility are the main ingredients for an
effective Individual Contribution.

O Extremely yes
OYes
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O Neutral

ONo
O Extremely no

ONo

Team Process

8. Coordination, Communication, Performance Feedback can enhance the productivity of an
organization by fostering the effectiveness of the team.

O Extremely yes

OYes
O Neutral

ONo
O Extremely no

9. Decision Making and Conflict Management can enhance the role of a member among a
team.

O Extremely yes

OYes
O Neutral

ONo
O Extremely no

10. Team Processes cannot be done without some strong social relationships between the
team members where productivity can be cordially enhanced.

O Extremely yes

OYes
O Neutral

ONo
O Extremely no

Thank you for your cooperation ©®
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@

Graduate Project Interview Form
(Code 695 Courses)

Course Code & Title:

MGT695 Graduate Project in Management

Campus: Nabatich

[ Semester: Sping 2018 [ Date: April 23,2018

Required Information
Student Name ID# Phone #
Mostafa Hsayke 41130241 70 026 250

Title of Graduate Project

The impact of teamwork on the productivity of an organization in Lebanon.

Interview(s) Details
Name of Organization Al MAJMOUA
Address & Phone # of Marjaoun Branch
Organization +961 7 830213

ame iticy
Name & Title of Interviewed (1) | ()
Name & Title of Interviewed (2) | (2
Name & Title of Interviewed (3) | (¥
@ay) (Month) (Woar)

Date of Interview (1) (]
Date of Interview (2) @
Date of Interview (3) (&)

Signature of Interviewed

Official Stamp of Organization

(Signature)
Interviewed (1):
Interviewed (2):
1
Interviewed (3): 4
prry
Submission Date of Form @an) =) Wean)

Supervisor Signature

Date: 260113
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TOraduate Froject initexrviciv £ ORIt
Application Rules

1.

4.

s.

6.

The Form is filled in by the supervisor and handed over to the student. It shows the
approved title of the “Graduate Project” and other relevant information.

The Supervisor retains a copy of the Form for later use.

The student should complete the following:

A. Fill in the “Interview Details” shown in the Form

B. Have the Form signed by the interviewed and stamped by the “Official Stamp of the
Organization”

C. Submit the completed “Interview Form” together with the “Graduate Project”.

Late submission penalty (grade deduction) will be applied, when applicable.

The Supervisor may ask for a copy of the “Personal Visit Card” of the interviewed.

The Supervisor may ask for a list of the basic questions used in the interview, in case this
is not already provided (as Appendix) in the final “Graduate Project”.

Date: 011017
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Lebonese Associohon for Development




